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rCOMMERCE

prise ecommerce,
simplified.

211 %
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Personalize
Your Stanley!

o (2}

Choose a color Choose a design
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L'IA a et va continuer d transformer la
relation client
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SHOPTA LK

Join at
slido.com
#Shoptalk2024 Underhyped

34%
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Al is not “on the horizon” — conventional Al systems have been used in business settings for years

7950s-1980s : 7980s-2010s > 2010s-2020s > 2020s- Future?

E < 9

i Artificial General

Rules-based Al Statistical Al Contextual Al L‘. Generative Al Intelligence
Solution to problems Patter definition based Systems that can reason Uses context to Processing,
in a specific domain on statistical models to and respond to generate content — from contextual :
based on a set of predict an outcome specific contexts as images, sounds, video, understanding,
pre-defined rules humans would driven and text thinking, and a more
| by deep learning and generalized approach
reinforcement learning to solving problems
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Marketing and personalization get the hype, but Al adoption today is significantly broader than that

Level of current Al adoption, by strategy (2023)

T 2

Supply chain visibility 65
Planning, procurement and execution 64 15 E 2
Process automation (nonmanufacturing) throughout the entire enterprise 64 12 “ 2
Deployment of digitally focused model 63 16 “ 2
Lean/smart manufacturing 63 14 n 2
Salesforce effectiveness 63 13 “ 2
63 7 5 K More than half of

Product research, development and [aunch*

Back-office enablement 61 12 “ 1 bUSinesseS are
61 =
“ 2 already using Al

Scientific discovery, research and engineering 60 19 14 3

Omnichannel enablement 60 14 15 4

59 20 20 El>

Frontline and production employee empowerment

Customer engagement and personalization

Channel expansion 58 19 19 E 2
Pricing optimization and product line profitability ol 15 20 “ 1
Marketing and promotional 56 19 20 2
Using (limited, widespread T Planning/ Not using/
. or optimizing |mplementat|on) . Filoting exploring ' planning to use . Not sure

Source | E K 2023 Digital Impact Survey. Percentage of respondents (N=1,000). ‘ E K

4 3%{0 ial | Draft
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“GenAl is a game changer” - Mandeep Bhatia | TAPESTRY

Seenapse debrief SHOPTALK 2024 — 240516 | 11



“Hey Meta, look and tell me
“what | can make for breakfast.”
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“Al is enabling a different level of interaction between brands and consumers, as it is driving the next
level of personalization” - Maria Reng | Google

',: b :,' ":. " .-.
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,F | IntrOdUCing iasdalaas Hire your next top model
‘ PERSONA by o T s

./ AIFASHION TR

e Al.Fashion is proud to pioneer
i a new approach to fashion
photography - a harmonious
blend of technology and
humanity.

Models available for hire

In partnership with real-life
models, we enable brands to
digitally hire models for
photoshoots.

Stunning Al editorial & lilestyle campaigns al a [raction of Lthe
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EILEEN

FISHER SHOP A SIMPLE WARDROBE A SUSTAINABLE LIFE O\ & rgﬂ @

Change your model (8) X

<
Anna Malika Nicole Katrina Sophia
Annais 5' 1" tall and usually wears PS Malikais 5' 7" tall and usually wears M Nicole is 5' 10" tall and usuall Katrina is 5' 2" tall and usually Sophiais 5' 4" tall and usually wears L

W CHOOSE CHOOSE CHOOSE CHOOSE
m VEESUAL
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EILEEN

FISHER SHOP A SIMPLE WARDROBE A SUSTAINABLE LIFE o\ & 2 Iﬁ

The Closet All Travel Casual Occasion Edit 7 View Favorites

e | :
3 R, Full Window Save Look ) (0 Organic Linen Jersey Tank
il ®

@

o000 "0 000

[N

l@

ADD TOBAG

()  Cotton Blend Ponte Carrot Pant

§178.00

ADD TOBAG

\’7 Mime Tumbled Nubuck Platform Sandal

$225.00
Color: Honey
< z ' XO)
Choose size %
cs See Details ADD TOBAG
- D) h
iin
m VEESUAL
Seenapse
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&9

FREEDOM COMPANY WOMEN v MEN v ABOUTUS  CREATE MY AVATAR Q

The Hoodie Dress

JORNC

$128.00 USD

Avatar Measurements: Height - 5' 5"; Chest - 38"; Waist -

37",
W Edit My Avatar
Size
2| N (N8|
Color : Steel

Add to cart

Buy with Shap

More payment options

Pay in 4 interest-free installments of $32.00 with shop@J Learn more
S"JDO ng calculated at checkout

AN\

gg{o couture
TECHNOLOGIES
. Seenapse I:’ debrief SHOPTALK 2024 — 240516 | 19
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FREEDOM COMPANY WOMEN v MEN v ABOUTUS  CREATE MY AVATAR Q

The Hoodie Dress

$128.00 UsD (TS

Avatar Measurements: Height - 5' 5"; Chest - 38"; Waist -

JORNC

37",
W Edit My Avatar

nts of $32.00 with shop @ Learn more

()

gg{o couture
TECHNOLOGIES
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FREEDOM COMPANY W

] | The Hoodie Dress

$128.00 usp (XT3

Avatar Measurements: Height - 5' 5"; Chest - 38"; Waist -

JORNC

I 37",

W Edit My Avatar

ee installments of $32.00 with shop @ Learn more

at checkout

1

gg(f couture
TECHNOLOGIES
. Seenapse I! debrief SHOPTALK 2024 — 240516 | 21



FREEDOM COMPANY  WOMEN v MEN v ABOUTUS  CREATE MY AVATAR Q & ©

| The Hoodie Dress

- g $128.00 USD

Avatar Measurements: Height - 5' 5"; Chest - 38"; Waist -

W Edit My Avatar
= i e

Color : Steel

. Add to cart

Buy with sth

More payment options

stallments of $32.00 with shopJ Learn more

()

3%0 couture
TECHNOLOGIES
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| 3100 Wes t | Bridesmaid Dreszes Dezign Your Own Mother of the Bride Register About Us Q w

Design Your Own

Jolye

(=]

tarting at $18!

Material: Satin

Crepe Chiffon

000000 0000 b
00000000

Bodice Type: Strapless (+840)

Skirt Type: Bell (+815)

{ A
'l | | 'I|1
Slit Type: No Slit
,‘, \ { ‘ il
. I | (" |
| 10 L
Dress Length For Bell
Fioor ® Max
Mid Above The Knee

Skirt Measurement-Maxi

® 38 inches

cCourur
TECHNOLOGIES
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l :;] ()0 W'est | Betdermuld Drescs Design Your Own Mother of the Betde Regiater About Us Q w

Design Your Own

Jol¥ )

arting ot $18

Matesial; Creps
;

Dress Langth For Aline

gg{o couture N
TECHNOLOGIES
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l :‘;] 00 w’est | Betdermuald Dresscs Design Your Own Mether of e Betde Regiater About Us Q w

Design Your Own

L e

. 06 (X XX |
e0cceeees

Skart Moasurement-Mini

gg(f couture et
TECHNOLOGIES
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Un parcours client toujours plus fluide

. Seenapse
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MATTRESSFIRM

Home > MattressMatcher® Quiz

Hooray! Here are your matches.

These are your top 3 beds:

y BestSeller 4 BestSeller

Special Deal = Snocialbea_ - -

Beautyrest PressureSmart™ 2.0 Plush Pillow Top Sleepy's By Sealy® Plush Euro Top Mattress
13.75" Mattress

Thkk  (972) Tokkk  (519)
Full Plush Comfort, best for Full Plush Comfort, best for
$1'449_99 $1690.2 « Side Sleepers $1’029_99 $162022 « Side Sleepers
e Pain e Pain
e Temperature e Temperature
8 Sizes 7Sizes
Extra $100 off with code SCORE100 + FREE adjustable base Extra $100 off with code SCORE100 + FREE adjustable base
with code ELEVATE with code ELEVATE
Buy Online @® Delivery by Buy Online @ Delivery by

Shop More Mattresses

M Only at Mattress Firm

Sleepy's Hybrid Plush Mattress

Tokkk (262)
Full Plush Comfort, best for
$1'399.99 817000 « Side Sleepers
* Pain
o Temperature
6 Sizes

FREE ADJUSTABLE BASE® up to $499 value with code
ELEVATE

Buy Online @® Delivery by

Commentaires

O Chat With A Sleep Expert™

debrief SHOPTALK 2024 — 240516 | 28




“Consumers don't want the endless aisle. They want the best aisle.” - Tony Spring | Macy's

Seenapse debrief SHOPTALK 2024 — 240516 | 29
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radar.com

e W &
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Ll

Russell 3 Seater Sofa - Oat (Eco Clean Fabric)
$1499 Add To Cart

)

o
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Scan the QR code
to try it on yourself

TSUKI-YOMI A-T Add To B
$850-00 $680.00 A

)

o
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13%

What loyalty
program benefits
would most
influence your
purchase?

£,
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4\ ORAGE. e

MEN WOMEN KIDS OUTLET JOURNAL DEALER LOCATOR

Ride into deep winter days with up to 50% off everything to carry you through the season

MEN'S MILLER HYBRID INSULATED
JACKET

$180.00 USD

Born cold, born modern. The minimalist, modern design of the Miller
Jacket makes it the ideal choice for those skiers who were born cold
to do what they do best: Shred. The Miller was designed to offer a
stylish, feature-rich jacket for the true skiers that require dependable
outerwear that keeps out EVERYTHING mother nature throws at it.

Style: L11007

Color:

CLAY @ il

Size: @ L XL
< >

fSizeChart

@ $65 Guaranteed Buyback with CROISSANT

No Fees. No Obligations. Learn more

Only a few leftin size M of this color.

ADD TO CART

gg{o CROISSANT - .

Seenapse & debrief SHOPTALK 2024 — 240516 | 35




M CROISSANT
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Chrome Extension  Discover Shops  FAQs

\&
X
.

CROISSANT

f@gmmx

CROIDOAN |

P P> ‘:’,

EXTENSION INSTALLED (% PARTNER WITH US  IEeleliN

SSENSE
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wa)

This bag
ave

We Don’t Want You
to Recycle This Box...

) «-«Because we're going to reuse It. We've partnered

\
with Boox to step up our sustainability game,
Scan the QR code to learn how to send this box
back (we promise It’s easy),

AS A BONUS, WE HAVE A SURPRISE* FOR YOU
WHEN YOU SCAN THE CODE.

“Scan for detall.

i

T

ORDER NULHH':H

DESCHIP TION

\

Seenapse

228330 EBOOX ¢

CUSTOIT DIUGTIIUT A

Starting at $0.17 per shipment.

. 4.,;,_‘} -.
" OffiCiALly
ReTireDd

ReUSE. B()oxBag "0, ReUSE

The zero-waste ®CIT T

Stop sending your customers trash.

is reusable mailer can be shipped dozens of times before being
recycled back into more Boox Bags. closing the loop on ReUSE.

lepeat.

" made in the USA from recycled materiols

3\,
K202

.\
debrief SHOPT

AL




L'audience au coeur du commerce de
demain
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Walmart com

23% (3 ppts)
YouTube

F book 21% (3 ppts.
ace

Instagram 18% (3 ppts.)

TikTok 17% (6 ppts)

Pinterest - 1% (0 ppts))
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- 4% Babyboomers (1946-1964)

debrief SHOPTALK 2024 — 240516 | 42



2.0%

2021 2022 2023 2024 2025 2026 2027
M W Socialbuyers [l % change M % of social network users
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171%

T T | I | |
2021 2022 2023 2024 2025 2026 2027
W Facebook M Instagram [l TikTok

o
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TikTok ads
Fueled by

Amazonads  For You page |
creators

prime Video S Feled by !

' Amazon Prime

Amazon.com TikTok Shop
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gl

Tﬁk‘ﬂj@k@%

Q % amy

How many global rgonthly Iactfve <

A
‘,ﬁsers does TikTok have? o ==t
@1 billion @300 million

" users does TikTok have?

W How many «global gonthly acge

Source: TikTok Internal Data, Global, Sept 2021

—~ ] | . 1 @ billion @so00
= ~ @500 million @5 billion , The N
= \ ' Source: TikTok Internal Data, Global, Sept 2021 Search . | @500 million . @5 billion
B e Is o..‘.’f[\
boommblw mn/ / s 2)\' |

——im"f Y| ‘.vx/' ‘
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Search ,
Is ng - |
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p- WWhich of these topics has been the

k subject of a populalAleTok tr

= | " subject of a popular TikTok trefd?
= = @Barbie @airl ma“ . @Barbie @Giri ma \
for - \
:_' The Roman - The Roman \

; 4 \
" @all of the above @all of the above

Empire

Empire

) ‘\“\QA‘ S \?‘1'1
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Source: TikTok Marketmg S jence GTm%bGrowmg TikTok in
eCommerce Study 2022/c nducted by Material May 2022
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TikTok /3
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MUl ad

‘ ak ﬂ[KﬁF@L‘& Fats @"’w+

Source TikTok Marketmg Sc ance -,
Search conducted by Fairing, 2022 } .
Is Over ;
A personalized, 2 // ) 7

boosts visiblity, ma’ >
"'"““’"""“f// 4,‘/»‘-%’ ;
T Vembd

’ ‘{\Wﬁ' @ \\“\ ﬂf,iqé
N W1
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Search
Is O’\_rf}/%(

g I '"*“"/.\;g

Source: Transu ion MTA Stukl_\(co
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Search
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\\ N ol » - . -~ d R Trr

. lingdirect in-g
- “ledreach

PP purchases
1 Shoppable Videos
\/.

cTok Shop

Seenapse debrief SHOPTALK 2024 — 240516 | 59



vjﬂril§311=>|<,§3a5i‘ :

Seenapse

Shopping Made

* Experience

= ing direct in-g
- nledreach g
— “COmmerce

PP purchases

hoppable videos

'sto ybu; ;nrichl;\ent:
Nice as likely
ton TikTok.

9Ly

60
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Four ways shoppable video comes to life 2

,-:‘ Botanical C Body Pola...
e beauty »
!
7

=
Drightening Suin Serum

14 o _ . w—a o SRR
Online Video CTVv Social Commerce Livestream
irands advertising on Youtube Brands looking to build an . Brands who have highly Brands looking to heighten
r other offsite properties omnichannel experience with engaged audiences should be social engagement and create
1ould incorporate shoppability large audlences.shoul.d include using social commerce an engaging conversation with
to their OLV assets shoppable CTV in their media activations

plans

shoppers should consider
livestream events, especially
with Gen Z audiences.

o

Seenapse
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. MEG STALTER - KATELYN SPARKS . GIANCARLQVIDRIO

cart

| EATEDBY Walma'rt Bi< MERMAN - 4 It's not a RomCom. It's RomCommerce.

debrief SHOPTALK 2024 — 240516 | 63



=, Addto neart | Part 1 - Ring Ring

10:54 ¢

o

Seenapse

; For You

@Walmart . 1.2
Description #hashtag
e Original Sound

ey )

oll F D

}:m:0:8 QP

&

i

r10:54 <

7T .:)w

Following For You

@Walmart . 128
Description #hashtag
n Original Sound

=] g

1m1014

Best seller

Actual Color: |

$7.00

$7.00

$7.00

e.l.f. Lip Plumping Gloss, Pink Cosmo

' w

$6.40 $15.84 $5.00
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973 349 4481
1 2 e~
8
& 0 @

LA

T

Msg & data rates apply. Privacy
https:/docs.roku.com/published/userpriva...

Send text

Cancel
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7 Help center

[ Screens

B Inventory

o Strategy
~ Estimate

101M - 12.34M
Weekly

of $300,

70K- 140K 67K - 9.33K

& vibe.co

O @ ver sve

= Campaign Name

g & Connected TV Advartising Plattorm

2 Campaign
= Estimate

1STHOBS

= Strategy Name

a218M- S158M

@ Strategy Daily Budget

Seenapse
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Une évolution des business models




About - How it Works ~ @ Eﬂ'g[’ IFrrliend -Q Cart

Grove Wellness ~ Cleaning Essentials ~ Home & Pantry ~ Personal Care ~ Pet ~ Deals ~ Our Brands ~ Summer Shop ~ Explore sustainable choices... B
ROOTED BEAUTY DIRTY LABS GROVE CO GROVE CO
Bar Soap Bio Enzyme Laundry Booster Tree-Free Napkins - 100% Tree-Free Toilet Paper - 100%
4 oz - Cedar & Sage 16.8 oz - Free & Clear Bamboo Bamboo
*hh iy 1438 'S & & & rdi:r) 1 count 8rolls- 8 Rolls
{7) 3476 Subscribe and save 1) 513.59 Subscribe and save rdrdededr 395 e dedr oy 4762
$5.95 $16.99 T $2.79 Subscribe and save ) $7.99 Subscribe and save
$3.49 $9.99

e G

8 options 7 options
IF YOU CARE GROVE CO. GROVE CO. GROVE CO.
Parchment Baking Sheets Swedish Dishcloths - Assorted Hydrating Hand Soap Refill - Ultimate Dish Soap Refill - 160z
24 count Prints 130z 16 oz - Apple & Pear Blossom - Grove..
Wik dr iy 102 2 count - Assorted 13 oz - Lemon & Eucalyptus Wirdrirdy 1484
1) $4.02 Subscribe and save Frkrkdrody 3663 wkrkddr 1372 ) $4.39 Subscribe and save
$5.03 1) $719 Subscribe and save T $4.39 Subscribe and save $5.49

$8.99 $5.49

Clearance
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Sunday
purchase
experience

— Start by asking for your
home address. A big ask

let’s start

Enter your address for an
instant lawn analysis.

‘k 123 Your Street, City, State

o

Seenapse
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‘ Build credibility
climate % by Show““g
growth 2019 / growth typical tht we know

back SUﬂday

lawn size

3,463 sqft

(about the size of 1.5 tennis courts)

sounds about right

or

something’s not right

— Meaningful friction is much
better than less friction.
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A plan,
your plan detail a solution,

the right nutrients at the right time

N just for you

back  SUNOCAY

& your plan

Full season nutrient plan for a

beautiful, lush, healthy lawn

=2
B8 - <y
Grass Powerhouse = NOt a quiZ. BUl\dmg credlb\\\ty

Iron Booster by asking and showing.

Lab sail test

Hose sprayer — 15+ steps to purchase
— 12X the LTV vs. PLP
— 25% higher CVR vs. PLP

J full season plan
3 shipments first ships now

8 nutrient pouches
free lab soil test

see plan details

full season plan: §=47 $149

spring discount applied Heat Helper

Grass Machine

Heat Helper

debrief SHOPTALK 2024 — 240516 | 75
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sunday

N N

' 3 W
. = WA £
[ w

iving Customer Loyalty

elling a solutic

M 2 Sunday / This Land Inc
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»_J'Ps prOfitmind Our Solution Al & Retail

About Us Contact Playbook Book Demo
from () NETAIL

Zone A v
@ profitmind
Opportunities Found Actions & Insights Products Competitors
122 \
$1,264,552 54,602 23
Main Menu
0
dh Executive Summary $1,077,392 4,430 : 48,029 181,320
4 Opportunity Summary
Total oppor(uniﬁes +51,264,552 +5426,845 +$1,077,392
Category 5 Revenue & Profits Profit Lift % & Category Revenue 3 Profits
Total +$77,679 +$568,573 «3.1% Total +$104,014 s
T-Shirts Hoodies
Dresses Denim
Sweaters Skirts
Category = Revenue & Profit o Profit Lift % & Category = Working Capital &
I
Trusted t
_CORP Kirklands 7 /.., L H-E-B_ @ Intergamma <LAmericanGirl (@)oo (@ BELCORP  Kirklands




/> profitmind

from () NETAIL

Zone A

@ profitmind

Opportunities Found

$1,264,552

Main Menu

$1,077,392

Competitor

mma
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A SWOT Analysis

Strengths

q

sduct offerings in the “Shoes*and "M

¢. Affordable pricing strategies have also

Dres These strategies present us to our customers as a quality yet low-cost alternative

We are particularly proud of the robust performance of our area report in the

Men's Shoes” and “Girls Outerwear” categories. This success is primarily due to our economical prices which have driven significant sales, We
are delighted that our customers recognize the exceptional value our products offer in these areas.

Our competitive performance shines thre

ugh in multiple sectors, including “Fashion Tops T-Shirts We believe that this gives us a strong competitive edge over our rival
firms, and continues to lidate our position within the market
Another major strength of our business is our efficient inventory management, ably within the "Women’s Outerwear™ category. This element of our operation further facilitates our ability to offer high-quality products
at competitive prices.

Lastly, our aggressive pricing strategy, particularly in the “Men’s Fall Sweaters”

and "Boys Basics

categories, has proven to be a strong point of our business. Successfully managing this strategy further cements our
reputation as a provider of competitively priced, high-quality products

4 Strategic Objective Analysis
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L'IA a et va continuer a transformer la relation client.

Un parcours client toujours plus fluide.

L'audience au coeur du commerce de demain.

Une évolution des business models.
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